A regular meeting of the city council was held on Wednesday, April 22, 2015 at 5:00 PM in the council chambers.
 
Members present: Mayor King; Council: Koprivec, Clusiau, Graves, Attorney Dimich, and Clerk Maras.  
  
A motion was made by Koprivec and seconded by Clusiau to accept the items on the consent agenda as submitted:
1. Accept the minutes of the March 25, 2015 work session
2. Accept the minutes of the April 8, 2015 work session
3. Accept the minutes of the April 8, 2015 regular meeting
4. Pay the bills
Motion Carried

Dick Grabako from Community Partners Research, Inc. was present to discuss a list of questions the council had about the project if we moved forward.
-There was a concern amount the rental amount?  IRRRB funds and the public sector option would try to be accessed.  The city would have controls over development and construction management and the goal is to stay under 10%.  Market rate projects create a new tax base.
With all of this hopefully we could keep the rent down.
-There was a concern if there would be enough families to fill the units if we went with the 10-12 unit option?  Yes CPR actually would recommend us going with the 18-24 unit option.  The survey that was done was a conservative projection.
-Would CPR help us find a developer/management company?  Yes the EDA can manage and own the units or there are numerous property management companies and their fees are based per unit.  The HRA in Grand Rapids has also expressed interest.  CPR would also help the city find a developer and find a financial institution to work with.
-Would it be worth it financially for the city and would there be a big difference between 6-8 unit option or the 10-12 unit option?  Yes there would be a big difference and the city would have to create enough cash flow to cover the debt.
-Who would do the maintenance?  The maintenance would be covered through the management company.
-If the city were to not move forward with this project how long is the market study good for?  The market study is good for 1 year.
-The governor released money in our area would the city be eligible for these monies?  CPR will continue to track state money and will know if the city would be eligible for these funds. 

A motion was made by Clusiau and seconded by Graves to appoint Mayor King and Clerk Maras to the Keewatin Housing Development Team. 
Motion Carried

A motion was made by Maras and seconded by Clusiau to allow Police Chief Fairbanks to purchase new tires for the squad.
Motion Carried

A motion was made by Graves and seconded by Koprivec to approve Susan Thronson to attend the Waterworks Operating School May 13-15, 2015 at the Grand Ely Lodge in Ely for $135.
Motion Carried

ADD ON – 
A motion was made by Clusiau and seconded by Koprivec to approve the WellHead Protection Plan to be approved and sent to the state.
Motion Carried

A motion was made by Graves and seconded by Koprivec to set a union negotiation meeting for April 30, 2015 at 6:00pm in council chambers.
Motion Carried

Attorney Dimich reported he closed on the property located at 118 4th Ave. West, and should have keys April 23, 2015.


A motion was made by Koprivec and seconded by Clusiau to adjourn.  Motion Carried



_____________________________
Mayor King

_____________________________
City Clerk, Tawnya Maras











